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REPORT. 



The Directors of the Concord Railroad respectfully 
present the Seventeenth Annual Report of the Re- 
ceipts, Expenditures and proceedings of the Road for 
the year ending March 31, 1858, as run in connection 
with the Manchester and Lawrence Railroad. 



RECEIPTS. 


From Passengers, . 


$159,140.95 


Freight, . 


. 257,973.08 


Express, 


. 6,266.01 


Mails, 


9,706.78 


Kents, . 


. 1,848.65 




$434,935.47 


EXPENSES. 


For Engine repairs, 


$18,068.25 


Hand Car repairs. 


301.57 


Freight Car repairs. 


8,079.20 


Snow-Plow repairs, 


21.60 


Passenger Car repairs, 


5,145.27 


Patterns, 


89.24 


Shop tools. 


1,145.10 



For General running expense, 


9,110.88 


Stationary Engine, 


191.17 


Wood, 


50,335.15 


Depot repairs, 


3,815.91 


Advertising, 


647.63 


Damages, 


11,003.05 


Oil, 


3,559.19 


Waste, 


951,71 


Freight expense, 


20,743.86 


Passenger expense, 


20,069.48 


Incidental expense, 


5,119.41 


Bridge repairs. 


6,488.92 


Road repairs. 


62,760.95 


Water fixtures. 


384.08 


Fence repairs. 


171.31 


Insurance and Taxes other 


than on Capital Stock, 


3,948.17 


Depot furniture, 


37.87 


Interest, 


859.70 


Engine, James Hay ward, 


8,750.00 


Making the total working ex- 
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Leaving a balance of 


$193,136.80 



From which has been paid for taxes on the capital 
stock of the roads, 12,677.52 

To Methuen Branch Road, for 

16 months, 8,800.00 

Balance accruing to Concord, 
Manchester and Lawrence 
Road as net income for the 
year, 171,659.28 

$193,136.80 



The amount of net income accruing to the 
Concord and Manchester and Lawrence 
Road as above stated, $171,659.28 

Has been appropriated as follows : ^ 

For surplus fund of Joint Roads, 11,547.06 

Three fifths of balance to Con- 
cord Road, 96,067.33 

Two fifths of balance to Man- 
chester and Lawrence Road, 64,044.89 

$171,659.28 

CONCORD ROAD. 

Amount paid the Concord 

Road as above stated, $96,067.33 

Appropriated as follows : 
Two dividends of three per 

cent, each, 90,000.00 

Balance carried to Contingent 

Fund, 6,067.33 

$96,067.33 

CONCORD ROAD CONTINGENT AND DETERIORATION FUND. 

The Contingent Fund of the 

Concord Road, last year, was $41,977.50 

Add amount from earnings 

this year, 6,067.33 

Sale of land at Thornton's 

Ferry, 80.00 



$6,147.33 
Less sundry outstanding claims 

paid, 361.41 



$5,785.92 



Making the present amount 
of the Contingent Fund of 
the Concord Road, $47,763.42 

In addition to which, three fifths of the Joint Con- 
tingent or Surplus Fund of $11,547.06, is the prop- 
erty of the road. The Surplus Fund is invested in 
the Concord Road proportion of wood and stock on 
hand belonging to the roads. 

ROAD, DEPOT, AND FURNITURE REPAIRS. 

During the year six hundred and forty-nine tons of 
new rails have been re-laid, in exchange for old rails, 
and seven hundred and ninety-eight tons of rails have 
been taken up and welded anew at the ends and re- 
placed. 

A new bridge has been built over the Merrimack 
River at Hooksett, constructed for a double track, in- 
stead of the former single track bridge which was 
burnt there in October last. The expense of this 
bridge, over and above the amount received from in- 
surance of the former bridge, and lumber on hand for 
bridge repairs, was $6,271.80. This bridge, and the 
new bridge over Nashua River, built the previous sea- 
son, will require to be covered this spring. These 
bridges are much superior to the former bridges 
which had been standing from the time of the open- 
ing of the road, and had become considerably deteri- 
orated in value. 

A new engine, the James Hayward, has been add- 
ed to the furniture of the road, and has been charged 
in the accounts of the year, which more than makes 



good the valuation of our engines, as appears from 
their appraisal, which is annexed to this report. 

STOCK, WOOD, AND LUMBER ON HAND. 

An abstract of the stock, wood, and lumber on hand, 
belonging to the Joint Roads, at the close of the year, 
marked C, is appended to this report, amounting to 
the sum of $89,808.16. 

The wood was thoroughly surveyed and appraised 
by Messrs. Alfred Perkins and Charles Chase, who 
were selected as perfectly competent and proper men 
for this purpose, and whose accuracy and judgment 
may be fully relied upon. 



TONNAGE AND STATISTICS. 

The amount of freight transported by the Concord, 
Manchester and Lawrence Railroad, for the year 
ending March 31, 1858, on said roads, and in connec- 
tion with Lower Roads, is as follows : 



C, M. & L. Road, 
and Lower Roads. 



No. of Tons up. 



40,650//A 



No. of Tons down. 



Total. 



30,202^S4tt 70,852/iTVa 



The distance this freight has been transported is 
equivalent to carrying 1,821,573 tons one mile. 

The freight in connection with Upper Roads is as 
follows : 



UPPER ROADS. 1 


No. of Tons up. | No. of Tons down. | Total. 


THROUGH FREIGHT. 

LOCAL, TO AND PROM 
C, M. & L. ROAD. 


33,121/o«oV 

3,r692Va»a 


116,9782?oV<r 150,099/AV 
23,928i§gS 27,698#o'V*o 


TOTAL. 


36,890^88* 


u{},907^,%% ni,7mm 
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The entire tonnage of the Concord, Manchester & 
Lawrence Road, on its own road, and in connection 
with the Upper and Lower Roads is 248,649iSoo tons, 
which has been transported a distance equivalent to 
carrying 8,092,625 tons one mile. 



The whole number of passengers carried over any 
portion of the Concord, Manchester and Lawrence 
Road has been 209,852 

Ditto for one mile, 5,364,340 

Equal to passengers over the whole 

length of both roads, reckoned at 

34i and 26i miles, or 61 miles in 

all, 87,940 

Miles run of engines on Concord, Manchester and 
Lawrence Road during the year : 

Passenger trains, 120,570 

Freight trains, 171,862 

All other trains, 12,840 



Total, 305,272 



BUSINESS AND RUNNINO OPERATIONS OF THE ROADS. 

During the past year the general depression of 
business throughout the country has seriously dimin* 
ished the ordinary receipts of the two roads. A table 
marked E, showing the comparative receipts on pas- 
sengers and freight, month by month, between this 
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and the previous year, is annexed, and exhibits the 
extent of this diminution. 

Every effort has been made to reduce our running 
operations to conform, so far as might be, to this re- 
duced business, and to economize in every other way 
consistent with maintaining the road and furniture in a 
proper state and condition. 

Two passenger trains each way have been run dur- 
ing the winter instead of three ; and most of the 
year, one freight train, and during the winter two 
freight trains have been dispensed with. The winter 
season has been favorable for operating the road, and 
there has been no detention of trains or extra ex- 
pense to cars or engines. In these various modes, in 
connection with the saving brought about by the 
union with the Manchester & Lawrence Road, we 
have succeeded in closing the year in a manner 
which we believe should be satisfactory to the stock- 
holders. 

The depression of business found the road and its 
furniture in good order. Claims for the construction 
of depot buildings at Manchester, and other claims 
that had caused a special charge on the road for some 
previous years, had terminated. The severe competi- 
tion that had existed between the Concord . Road and 
the Manchester and Lawrence Road had ceased, and 
the roads were in the best state the nature of the 
case admitted to overcome the extraordinary difficul- 
ties we had to encounter. 

A new financial year of the road has commenced. 
Business is reviving, with a fair prospect of perma- 
nence, and there is every reason to expect a successful 
and profitable operation of the road. 
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CONTRACT WITH THE MANCHESTER AND LAWRENCE ROAD. 

In connection with the business of the road, we 
deem it our duty to state the effect of the existing 
contract with the Manchester and Lawrence Road, 
which has been in operation for the last sixteen 
months. 

That road was so located as to depend almost en- 
tirely on business which would otherwise have gone 
over the lower half, or lower seventeen miles of the 
Concord Road. This seventeen miles is equal to two 
thirds the length of the Manchester & Lawrence Road, 
and the effect of the withdrawal of business from this 
portion of the Road is equal to two thirds the receipts 
of the Manchester & Lawrence Road, after deducting 
the small amount of local business within that distance. 

The cost of the Manchester & Lawrence Road, in- 
cluding the Methuen Branch, was $1,110,000, and the 
interest on that capital, with the running and other 
expenses of the Road for the last year of its separate 
operation, amounted to $189,789.50. Two thirds of 
that sum is $126,526.33, or the interest on two mil- 
lions of dollars ; so that the operation of the Man- 
chester & Lawrence Road, if this was a fair estimate 
of its annual business, would be equivalent to an 
annual tax, to that amount, on the Concord road, or, 
in other words, would be equal to an increase of the 
capital stock of the Concord road from $1,500,000 to 
$3,500,000, less, of course, the expense of transport- 
ing the business diverted from it seventeen miles over 
the Concord road, with its fixtures and furniture fully 
prepared for its accommodation, and the value of the 
amount of local business that existed on the first 
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seventeen mfles of the Manchester and Lawrence 
road. 

Its incidental effects to the prejudice of the Con- 
cord road were felt still farther in causing a compe- 
tition for reduced rates of the local and through 
business of the Concord roadj increased depot ex- 
penditures at Manchester, high speed of trains, a 
double surplus of cars and engines, and the other evils 
always attendant on excited competition — difficul- 
ties which no stockholder, in a just consideration of 
the affairs of the road, compared with its previous con- 
dition, could overlook — and these difficulties were 
perpetual. 

Under these circumstances, the only modification 
the case admitted of was some arrangement to stop 
competition, and enable the roads to be run, so that, 
while they afforded all the accommodation the public 
could reasonably ask, the stockholders should realize 
such saving as could be made by their united opera- 
tion for the common benefit. 

With this view, application was made to the Leg- 
islature to allow the roads to be united on such terms 
as the stockholders of the two roads might deem just 
and equitable. On the hearing of this application it 
appeared, from the testimony of the agents of connect- 
ing roads and others fully competent to form an opin- 
ion on the subject, that an annual saving, estimated 
at fifty thousand dollars, might be made from the 
joint operation of the roads, in obviating the various 
difficulties and expenses attending them as competing 
lines. 

The roads have been run, the past year, in connec- 
tion with each other by lease, 'under circumstances 
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when competition would have been more fatal than 
at any other period in the history of the road ; and, 
in the belief of your directors, the favorable results 
anticipated from their united operation have been 
realized to the full extent which was estimated, and 
will be continued to be realized to that extent annu- 
ally from such operation. 

The effect of this contract, also, on connecting roads, 
has been in no manner prejudicial. Some jealousy 
was for a time manifested by the roads below us in 
regard to it. A conference was early had, however, 
on this subject, and a full arrangement made by which, 
as appears from the published announcement of the 
agent of these roads, all business connections betwpen 
them " were amicably settled in a manner conducive 
to the interests of both parties and of the public," 
and the arrangement has continued satisfactory to the 
present time. 



CONCLUSION. 

The Directors desire, in the conclusion of their Re- 
port, to express their obligation to the immediate 
managers of the road for the efficiency, fidelity and 
faithfulness with which its affairs have been con- 
ducted. 

They believe the time has arrived when the preju- 
dice which has heretofore grown up against invest- 
ments in railroads, arising from many large, unprofit- 
able expenditures in this class of property, has become 
modified, as regards those roads that are of a sound 
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dividend paying character, and that the Concord road 
will continue to enjoy its just reputation as a means 
of prompt and safe public conveyance, and as a profit- 
able, permanent investment. 

All which is respectfully submitted, 

N. G. UPHAM, ) Directors 

ISAAC SPALDING, / 

JOSIAH STICKNEY,> of 

URIEL CROCKER, \ 

F. C. MANNING, ) Concord Railroad. 
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TABLE 0. 



STOCK AND WOOD ON HAND MARCH 31, 1858, AS PER 
INVENTORY. 

For repairs of Engines and Cars (Repair Shop) 924,281.44 

For repairs of Bridges 1,080.00 

For repairs of Road. 18,510.86 

Wood on hand 45,587.18 

Oil on hand •.. 225.58 

Waste on hand 68.20 

Depot Fnmitore on hand ••• 70.45 

|89;808.16 
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TABLE D. 



DESCRIPTION AND VALUATION OF LOCOMOTIVE ENGINES 
BELONGING TO THE CONCORD, MANCHESTER AND LAW- 
RENCE RAILROAD, MARCH 31, 1358. 





NAMES. 


f 


i 

S 


Cylin- 


1 


1 




1 


.3 


1 


BT WHOK MADB. 


1 
s 

8 

4 
5 
6 
7 
8 
9 


Nashua 

Tahanto 

N. G. Upham.. 

JohnKimbaU.. 

Merrimack 

Manchester 

Concord 

Ixion 


24K 
25 

T^ 

25 

23 

24K 

24 

26 

26 

26 

24 

24 

24 

25 

25 

26 
26 
26 


FT, 

5>| 

4)4 

4>| 

5 

5 

5 

5 

5>^ 

5 

5)4 

4U 

^%, 


IN. 

15 
16 
15 
16 
15 
15 
15 
16 
15 
15 
15 
16 
16 
16 
16 
16 
15 
16 
16 
16 


IW. 

18 
18 
18 
20 
22 
20 
20 
20 
24 
24 
24 
18 
18 
18 
20 
20 
20 
24 
22 
22 


Inside. 

Inside. 

Inside. 

Inside. 

Outside. 

Outside. 

Outside. 

Inside. 

Outside. 

Outside. 

Outside. 

Inside. 

Inside. 

Inside. 

Inside. 

Inside. 

Inside. 

Outside. 

Outside. 

Outside. 


$6,000 
6,800 
6,000 
7,800 
8,000 
3,500 
6,000 
6,900 
6,500 
7,600 
7,500 
6,700 
3,400 
5,750 
6,750 
5,750 
5,350 
7,350 
8,750 
8,750 


Boston Loco. Works. 
Boston Loco. Works. 
Boston Loco. Works. 
Amoskeag Manuf. Co. 
Amoskeag Manuf. Co. 
Boston Loco. Works. 
Boston Loco. Works. 
Amoskeag- Manuf. Co. 
Amoskeag Manuf. Co. 
Amoskeag Manuf. Co. 
Amoskeag Manuf. Co. 
Amoskeag Manuf. Co. 
Amoskeag Manuf. Co. 
Amoskeag Manuf. Co. 
Taunton Loco. Works. 


10 
11 
12 
13 
14 
15 


Thornton 

Blodgett 

Londonderry... 
Washington.... 
D. A.Bnnton.. 
Titan 


16 
17 
18 
19 
20 


Rockingham.... 
John Sonther... 
James Madison 
E. J. M. Hale. . 
James Hayward 

Total 


Taunton Loco. Works. 
Globe Works. 
Man. Loco. Works. 
Amoskeag Manuf. Co. 
Amoskeag Manuf. Co. 







$130,150 
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TABLB F. 



NTJMBBE OF PASSENGEES CAEEIBD IN THE CAES 
FOE TKE TWBLYB MONTHS ENDING MAECH 31, 

1858. 

In connect*!! Local and /oint 
with Upper with 

To and from. • Railroads. Lower Roadi. ToUl. 

Northern Eailroad $17,924? 

Passumpsic Eailroad 10,913} 

Vt. Central Eailroad 19,631} 

Concord and Claremont Eailroad 5,935} 

Contoocook Eiver Eailroad 3,262 

B., C. & Montreal Eailroad 22,163 

IS. H. Central Eailroad 3,057} 82,887 

B. & Maine to C, M. & L 15,926 

C, M. & L. to B. & Maine 15,384 

Essex Eoad to C, M. & L 232 

C, M. & L. to Essex 266 

B. & L. and N. & L. to C, M. & L. 12,291 

C, M. & L. to B. & L. and K & L. 10,596 

Wor. & Nashua to C, M. & L 740 

C, M. & L. to Wor. & Nashua.... 973 

Local up 33,445 

Local down 37,112 126,965 

Total number 126,965 209,852 

Number carried one mile in connection with upper 
railroads 2,769,923 

Number carried one mile in connection with local and 
joint with lower roads 2,594,417 

Total number carried one mile 5,364,340 
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TABLE H. 



Statement of the length of Main and Side Tracks, and the number 
of Frogs and Switches at the Concord, Manchester and Nashua 
Stations, showing the Miles of Track, <Scc., necessary to he kept 
in repair for the shifting of Trains,. and the accommodation of 
Through and Local Business at those Stations. 



Main and Side Tracks. 
Miles. Bods. No. Frogs. No. Switches. 

Concord .....4 92 93 43 

Manchester 8 252 102 82 

Nashua 2 143 29 16 

Total 15} miles and 7 tods 224 141 



AUDITOBS' REPORT. 



The Auditors' Report was not received in season to 
be referred to in the Report of the Directors- It is 
herewith submitted, and embraces the result of a 
very thorough examination of the accounts of the 
Road, which the Directors believe to have been made 
with great care, fidelity and faithfulness. 



AUDITING COMMITTEE'S REPORT. 

The undersigned — one of whom was appointed by 
the Stockholders of the Concord Railroad Corporation 
at their annual meeting in May, 1857, and the others 
were appointed, one by the Directors of the said cor- 
poration, and the other by the Directors of the Man- 
chester and Lawrence Railroad, a Committee to in- 
quire as to the issuing of stock, compare the same 
with the amount of the dividends paid, the source 
whence the money so paid was derived, and if bor- 
rowed, the rate of interest paid therefor, and also to 
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examine and audit the accounts of the united corpo- 
rations for the fiscal year ending March 31, 1858 — 
having attended to the duties assigned them, submit 
the following 

REPORT: 

That the number of shares into which the capital 
stock of the Concord Railroad Corporation is divided 
is thirty thousand, and it appears by the books and 
statements of the Treasurer, that certificates for that 
number of shares have been issued, and no more. 
That two dividends, each of one dollar and fifty cents 
per share, have been paid during the year, amounting 
in the whole to ninety thousand dollars. That the 
amount borrowed for this purpose was thirty thou- 
sand dollars, in November, 1857, of the Market Bank, 
Boston, at the rate of six per cent, per annum, and 
no more ; the road having on hand at that time (as 
appears from the balance sheet of the Treasurer, 
dated Sept. 30, 1857, and verified by the report of 
the committee of investigation) wood, stock, notes 
receivable and other property ^^ over and above said 
thirty thousand dollars and all indebtedness, as sur- 
plus funds" — believed (as stated by the Committee) 
^Uo be undoubtedly good, amounting to $60,057.06," 
which said $30,000 has since been paid in full from 
the net earnings of the road, leaving a balance, after 
payment of all indebtedness, of the Concord Railroad 
Corporation, the amount of the present contingent or 
surplus fund of $54,691.66, which is invested in mate- 
rials for the running and use of the road. 

The Committee made a careful and thorough ex- 
amination of all the books, accounts and vouchers in 
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the offices of the Treasurers of both corporations, 
Superintendent, Ticket Master and Master of Trans- 
portation, and carefully compared every voucher, 
embracing some sixteen hundred in number, with the 
entries, and tested the castings in the several books 
with the trial balances, and found the accounts in 
every instance correctly entered, accurately cast, and 
fully and properly vouched and approved, except in 
three instances, where bills were paid on the approval 
of the President or Superintendent only, when they 
should have been approved by both of those officers, 
according to a vote of the Directors. Much credit is 
due the Superintendent, the Treasurers and their 
assistants in the several departments for the very sys- 
tematic, neat, plain and accurate manner in which the 
books and papers have been kept. 

We have compared the entries and footings of the 
various accounts and vouchers with the results shown 
in the present annual Keports of the Directors, and 
find them correct, and have no doubt that the Keports 
exhibit clearly and fully the business operations and 
management of the roads during the past year. 

It being no part of the legitimate duty of auditors 
to investigate the settlement of claims or the amounts 
found to have been allowed and paid, we have only 
to express our hearty approval of the course pursued 
by the Directors and Superintendent during the last 
six months of the fiscal year, in retrenching expendi- 
tures, and conducting the affairs of the corporations, 
in our opinion, with the strictest regard to economy 
consistent with their duties to the public. 

In making this examination, we have been prompt- 
ly and courteously aided by officers and assistants, 
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who appeared ready and willing to impart informa- 
tion in every thing required of them relating to the 
discharge of our duties. 

SYLVESTER DANA, 

WARREN LOVELL, \ Cmmitiee. 

JOHN A. APPLETON, 
May 12, 1858. 



ANNUAL MEETING. 



The Annual Meeting of the Concord Eailroad will he held 
at the Depot Hall, in Concord, on Tuesday, the 28th of May 
inst., at 11 o'clock A. M., to act, 

1. On the Eeport of the Directors of the Boad. 

2. To choose Directors for the ensuing year. 

8. To act on such other matters as may be brought before 
the Meeting. ' 

'V' ••• A :- : ••• .•• ••. .JOHN 5. C^EPEgE,. Oerji, 



IHANSPORtAtlOII 



5yr.cy««.| STANFORD UNTVERSTTY LTBHAKY 

HhiMM.lUl 

To avoid fine, this book should be returned ofl 
nr before the date last stamped below. 



